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So, it’s Thanksgiving in Canada - and what’s that got to do with lumber wholesaling in a 
period of recession?  
 
Wholesaling is a people business. It rewards communication skills, sound judgement and 
a sense of urgency. Its trading practices presuppose integrity.  
 
The wholesale function assumes credit, financing, storage, transportation and 
accompanying risks inherent in these undertakings. The wholesale function assists in the 
orderly flow of product to market. It seeks to maximize marketing efficiency by 
effectively interpreting the dynamics of supply and demand. However, the people part of 
wholesaling lends a dimension that goes beyond its role in the distribution of lumber.  
 
By its very nature, bigness can threaten the individual’s confidence. We witness “the 
bigger they are, the harder they fall” axiom demonstrated in all aspects of economic life 
around us. If anything, economies of scale are being undermined by failure to adapt 
quickly enough to changes in market realities.  
 
The fundamentals of sound management principles cannot be disregarded. However, their 
implementation and control is increasingly the product of personal discipline and self- 
motivation. So, while systems changes inherently breed frustration and pessimism in 
some large organizations, they can become creative opportunity for the experienced, 
small wholesaler.  
 
We appreciate the people aspect of our business. The size and corporate philosophy of 
Col-Pac Lumber gives us a built-in bias toward the human element in wholesaling. We 
perceive it as a strength; we consider it to be vital. It allows us to follow through with 
personal attention. It doesn’t eliminate problems but it does facilitate - even ensure - their 
prompt resolution. It incorporates a built-in respect and a sensitivity for customers; 
concerns.  
 
The people aspect of wholesaling provides purpose for our work and gives us reason for 
optimism. In this spirit we recognize that our most precious assets are the people 
relationships that we enjoy with our suppliers and customers. For these we are thankful.  
 
Happy Thanksgiving! 
 
 
Ernie Harder 


